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Acknowledgement of Country
In the spirit of reconciliation, the Alkath Group acknowledges the Traditional 
Custodians of the Country throughout Australia and their connections to land, sea and 
community.

We pay our respect to their Elders, past and present, and extend that respect to all 
Aboriginal and Torres Strait Islander peoples and communities.

Original Artwork

About the Artwork
The artwork represents the connection between the four Alkath Group sites 
throughout Australia - the Alkath Group headquarters in Nowra, NSW, with additional 
sites in Mawson Lakes in SA and Toowoomba and Bundamba in QLD. 

The colours used derived from the primary corporate colours from Alkath Group’s 
businesses: Global Defence Solutions, Mellori Solutions and Resilience Logistic 
Solutions. The circles represent the locations and the small ‘U’ shapes represent staff 
at each location working together.

About the Artist
Mark King 
 
Waanyl, Pitta Pitta 
Wangakamahdla People

Alkath Group engaged Aboriginal artist,  
Mark King, to produce some original 
artwork to celebrate and recognise 
the beginning of Alkath Group’s 
Reconciliation journey.

Statement From Karen Mundine 
Chief Executive Officer Reconciliation Australia

Reconciliation Australia welcomes 
Alkath Group to the Reconciliation 
Action Plan (RAP) program with the 
formal endorsement of its inaugural 
Reflect RAP.

Alkath Group joins a network of more 
than 3,000 corporate, government, 
and not-for-profit organisations that 
have made a formal commitment 
to reconciliation through the RAP 
program. 

Since 2006, RAPs have provided 
a framework for organisations to 
leverage their structures and diverse 
spheres of influence to support the 
national reconciliation movement. 
The program’s potential for impact 
is greater than ever, with close to 
3 million people now working or 
studying in an organisation with a RAP. 

The four RAP types— Reflect, Innovate, 
Stretch and Elevate — allow RAP 
partners to continuously develop 
and strengthen reconciliation 
commitments in new ways. This Reflect 
RAP will lay the foundations, priming 
the workplace for future RAPs and 
reconciliation initiatives.

The RAP program’s strength is its 
framework of relationships, respect, 
and opportunities, allowing an 
organisation to strategically set its 
reconciliation commitments in line 
with its own business objectives, for 
the most effective outcomes. 
These outcomes contribute towards 
the five dimensions of reconciliation: 
race relations; equality and equity; 
institutional integrity; unity; and 
historical acceptance. 

It is critical to not only uphold all five 
dimensions of reconciliation, but also 
increase awareness of Aboriginal and 
Torres Strait Islander cultures, histories, 
knowledge, and leadership across all 
sectors of Australian society. 

This Reflect RAP enables Alkath Group to 
deepen its understanding of its sphere of 
influence and the unique contribution it 
can make to lead progress across the five 
dimensions. Getting these first steps right 
will ensure the sustainability of future RAPs 
and reconciliation initiatives, and provide 
meaningful impact toward Australia’s 
reconciliation journey.

Congratulations Alkath Group, welcome 
to the RAP program, and I look forward to 
following your reconciliation journey in the 
years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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About Alkath Group

The Alkath Group is an Australian owned and operated company 
based in the Shoalhaven on the South Coast of NSW. Our people 
are dedicated to creating meaningful and innovative solutions for 
Australia’s defence and emergency services communities.

We employ over 90 staff 
members, including five team 
members who identify as 
Aboriginal and/or Torres Strait 
Islander people. 

The Alkath Group incorporates 
Global Defence Solutions (GDS), 
Mellori Solutions and Resilience 
Logistic Solutions (RLS).

Our deployable capabilities 
range from military field 
hospitals and accommodation 
to accessible emergency camps 
for communities displaced 
by disasters. Our deployable 
infrastructure solutions are 
developed in accordance with 
DFAT’s gender equality, disability, 
and social inclusion (GEDSI) 
analysis framework.

In 2024 we partnered with a water 
technology company in Estonia to 
address the rapidly growing water 
scarcity challenge. This project 
could potentially support regional, 
rural, and remote communities 
throughout Australia and the 
Pacific region.

Mellori Solutions is a trusted 
provider of specialised 
electromagnetic warfare (EW) 
services to the Australian 
Defence Force and its allies. With 
a strong focus on innovation 
and collaboration, Mellori offers 
tailored training, testing and 
engineering solutions to enhance 
the effectiveness of installed EW 
assets.

The Alkath Group is a diverse 
organisation operating with 
multiple stakeholders, including 
local suppliers, national agencies, 
and international partners. Our 
team operates across workshops 
and boardrooms, and there 
is genuine enthusiasm at all 
levels to embark on this journey 
of reflection and learning to 
pursue positive outcomes for all 
Australians.
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Our RAP Approach

The Alkath Group have 
commenced our Reflect RAP 
journey after reflecting on our 
roles and responsibilities in 
working towards a fairer, safer, 
and more equitable future for 
Australia.
  
We value integrity, inclusivity, 
respect, and fairness in all we do 
and are committed to continuous 
improvement in our products 
and practices. Our approach to 
our reconciliation journey is to 
establish a working group from 
across the organisation, with team 
members from the board to the 
workshop floor. 

We have engaged the expertise of 
First Nations owned business On 
the Beach Consultancy Services, 
to support our RAP development 
journey through cultural advisory. 

On The Beach Consultancy Services 
is walking alongside the working 
group as we develop meaningful 
and sustainable ways to build 
cultural safety and inclusivity.

Our RAP Champion is Heather 
Nethery, our Director of People, 
Culture & Safety.

Our non-hierarchical, whole-of-
organisation approach to the 
working group will ensure we meet 
the RAP deliverables and that there 
is increased visibility of activities, 
challenges, and opportunities for 
the journey.

Our Journey to Date

Our RAP working group came together for the first time in December 2023. 
 
Some of the progress to date includes:

•	 Reviewing our equal opportunity and anti-discrimination policies, reflecting 
on opportunities for improvement and ways we can best share these with the 
team. Particular focus is on our team members in the workshop.

•	 Recognising and learning about important dates such as Reconciliation and 
NAIDOC weeks, and building awareness across the organisation through: 

•	 Emails 
•	 Events
•	 On-site posters 
•	 Social media

•	 Establishing contact with local Elder Uncle Tom Moore, who conducted our first 
Welcome to Country for a partner showcase in May 2024. 

•	 Engaging cultural advisory support from Indigenous business On the Beach 
Consultancy Services, who are helping us develop our RAP meaningfully and 
purposefully. 

•	 Galvanising our organisation’s intent to commence and continue this journey.
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Our Partnerships

We have identified organisations we would like to work with and are using the 
Reflect RAP to develop an understanding of what mutually beneficial partnerships 
will look like. 

We already have connections with First Nations employment and training services 
organisation Yilabara Solutions. We host tours for some of their clients and share 
information regarding pathways and employment opportunities. 

We pride ourselves on being a workplace committed to improvement and 
employee wellbeing. We strive to ensure we can deliver on this for Aboriginal and/
or Torres Strait Islander employees through employment and/or apprenticeship, 
retention, and promotion, which is an exciting part of our journey.

Relationships

We build sustainable, long-term relationships that are founded on trust, respect, and col-
laboration. We exhibit behaviours and proactively work to build and maintain a sense of 
belonging and community where everyone is valued and respected.

Action Deliverable Timeline Responsibility

1.  Establish 
and strengthen 
mutually beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

1.1 Identify Aboriginal and Torres Strait 
Islander stakeholders and organisations 
within our local area or sphere of 
influence.

January, 2025 Led by Events and 
Corporate 
Relations Manager

 1.2 Research best practice and 
principles that support partnerships 
with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

February, 2025  Led by Director of 
People, Culture & 
Safety

2. Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

2.1 Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

January, 2025 Led by Accountant 

2.2  RAP Working Group members to 
participate in an external NRW event.

May 2025 Led by RWG Chair

2.3 Encourage and support staff and 
senior leaders to participate in at least 
one external event to recognise and 
celebrate NRW.

May, 2025 Led by Director of 
People, Culture & 
Safety

3. Promote 
reconciliation 
through our sphere of 
influence.

3.1 Communicate our commitment to 
reconciliation to all staff. 

February, 2025 Led by Alkath Group 
Chairman

3.2 Identify external stakeholders that 
our organisation can engage with on our 
reconciliation journey.

February, 2025 Led by Events and 
Corporate 
Relations Manager

3.3 Identify RAP and other like-minded 
organisations that we could approach 
to collaborate with on our reconciliation 
journey.

February, 2025 Led by Events and 
Corporate 
Relations Manager

4. Promote positive 
race relations through 
anti-discrimination 
strategies.

4.1 Research best practice and policies 
in areas of race relations and anti-
discrimination.

July, 2025 Led by Administration 
Assistant (Operations)

4.2 Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future 
needs.

April, 2025 Led by Administration 
Assistant (Operations)



Respect

By growing our understanding of Aboriginal and Torres Strait Islander cultures, languages 
and knowledge through cultural acknowledgement and appreciation we can build a 
meaningful and deep respect together.

Opportunities

The Adventure starts here at the Alkath Group. We recognise that our people are our 
biggest asset. Our success has come from nurturing a culture that is built around all our 
people, every day. We also strive to create an impact on the social and economic out-
comes for Aboriginal and Torres Strait Islander peoples by exploring all opportunities 
throughout the Alkath Group.Action Deliverable Timeline Responsibility

5.  Increase 
understanding, value 
and recognition 
of Aboriginal and 
Torres Strait Islander 
cultures, histories, 
knowledge and rights 
through cultural 
learning.

5.1 Develop a business case for 
increasing understanding, value, and 
recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge, and rights within our 
organisation.

April, 2025 Led by 
Administration 
Assistant 
(Operations)

5.2 Conduct a review of cultural learning 
needs within our organisation.

April, 2025 Led by Accountant

6. Demonstrate 
respect to Aboriginal 
and Torres Strait 
Islander peoples by 
observing cultural 
protocols.

6.1 Develop an understanding of the 
local Traditional Owners or Custodians 
of the lands and waters within our 
organisation’s operational area.

January, 2025 Led by Textiles 
Machinist

6.2 Increase staff’s understanding of the 
purpose and significance behind cultural 
protocols, including Acknowledgement 
of Country and Welcome to Country 
protocols. 

April, 2025 Led by Textiles 
Machinist

7. Build respect 
for Aboriginal and 
Torres Strait Islander 
cultures and histories 
by celebrating 
NAIDOC Week. 

7.1 Raise awareness and share 
information amongst our staff about the 
meaning of NAIDOC Week.

June, 2025 Led by 
Administration 
Assistant 
(Operations)

7.2 Introduce our staff to NAIDOC Week 
by promoting external events in our local 
area.

July, 2025 Led by 
Administration 
Assistant 
(Operations)

7.3 RAP Working Group to participate in 
an external NAIDOC Weeks event.

July, 2025 Led by 
Administration 
Assistant 
(Operations)

	

Action Deliverable Timeline Responsibility

8.  Improve 
employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention, and 
professional 
development.

8.1 Develop a business case for 
Aboriginal and Torres Strait Islander 
employment within our organisation.

September, 2025 Led by Director of 
People, Culture & 
Safety.

8.2 Build understanding of current 
Aboriginal and Torres Strait Islander 
staffing to inform future employment 
and professional development 
opportunities. 

September, 2025 Led by Director of 
People, Culture & 
Safety.

9. Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes.

9.1 Develop a business case for 
procurement from Aboriginal and Torres 
Strait Islander owned businesses.

September, 2025 Led by Accountant 

9.2 Investigate Supply Nation 
membership.

Develop a list of local Aboriginal and 
Torres Strait Islander suppliers.

September, 2025 Led by Accountant 
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Governance

We are dedicated to the Alkath Groups’ values of honesty, integrity and trust, and we 
approach governance with open, honest communication. We empower our employees 
with the knowledge and skills in order to integrate Alkath Group RAP goals into our 
operations so that we can work toward reconciliation as a collective.

Action Deliverable Timeline Responsibility

10. Establish and 
maintain an effective 
RAP Working Group 
(RWG) to drive 
governance of the RAP.

10.1 form a RWG to govern RAP 
implementation.

January, 2025 Led by RWG Chair

10.2 Draft Terms of Reference for the 
RWG.

January, 2025 Led by RWG Chair

10.3 Establish Aboriginal and Torres 
Strait Islander representation on the 
RWG.

January, 2025 Led by RWG Chair

11. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

11.1 Define resource needs for RAP 
implementation.

January, 2025 Led by Director of 
People, Culture & 
Safety.

11.2 Engage senior leaders in the delivery 
of RAP commitments. 

January, 2025 Led by Director of 
People, Culture & 
Safety.

11.3 Appoint a senior leader to champion 
our RAP internally.

January, 2025 Led by Director of 
People, Culture & 
Safety.

11.4 Define appropriate systems and 
capability to track, measure and report 
on RAP commitments.

January, 2025 Led by Director of 
People, Culture & 
Safety.

12. Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and learnings 
both internally and 
externally.

12.1 Contact Reconciliation Australia to 
verify that our primary and secondary 
contact details are up to date, to ensure 
we do not miss out on important RAP 
correspondence.

September, 
2025

Led by RWG Chair

12.2 Contact Reconciliation Australia to 
request our unique link, to access the 
online RAP Impact Survey.

September, 
2025

Led by RWG Chair

12.3 Complete and submit the annual 
RAP Impact Survey to Reconciliation 
Australia.

September, 
2025

Led by RWG Chair

13. Continue our 
reconciliation journey by 
developing our next RAP.

13.1 Register via Reconciliation Australia’s 
website to begin developing our next 
RAP.

September, 
2025

Led by RWG Chair

	  



Contact
Name: Heather Nethery
Position: Director of People, Culture & Safety
Phone: +61 0431 558 627
Email: hnethery@alkath.group


